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The project aascribea «as; i|hd«£takei) iit a private 
raaia^ntial 1^'venile treatient c«nt«r for toys 10 to IS j«arfi cia to - 
presant pre^raia that ifotiia ■otivat^t«iaalfig ana itlialatf iht^ejt 
In- htt«an interrelationBhi^s, staff ^sin sit i'vity aAaeipias, sel^ctioB.pf 
cutrBnt interf St paperbadk books an! Bagaaln«s, ana ccnBtinctJln of • 
atorage units witliin eiich of the eight ccttagea iEdlJto¥«a bV* . . ; 

activities .that includea group 'aiscussipns topics of 1^ tare at 
by library staff in Irdiviaaal cottagee, presentation of a\disciusaion 
on legal rlghtfr.fdt.all rBsiaentSr a aaytiie lecture fieries^duiing w 
the suHiet months,, ana, the setting Uf cf a dBnttal tpoir for *the 
aiifj^y and use of current' Interest litr'arf ■aterialsJ .Ptcgrap, 
evaluation inaicatea that- reading, sco'ies iufro^a for Ipartipipants in 
the i>rograiB .ftna that staff nenbers heartily accepted the prpgjran, as : 
aia the institution's resiaents,. (MBE) ^ _ T 
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I. INTROfiUCTiON ■ ' 

Qeorga Junior ^ Republic is a private reaidenW.al Juvenile traatment oenter 
houBlng boys from id- to 16. . PreBently, the educatdonal compiex includes iBh 
i^udents,' 25^ of Which re groups, inlpades l4-*12. The achobl \ 

breakdown oonslsts of, three-unitsi a Special ,adueati^|^tp k Jurri.or High 
Unit, and a Senior High Unit. 

The ovsr-all cuinpuB is dividad Into eight oott^agtSi each hQualng frojn eight 
to forty boys I an Iht^niri^vi Securtty Ui^t* housing^ aa many ae fifteen boys j and 
a hospital unit with' f bur parmwient residente and a varying number of patients. 

■■■ ' ' ' . .- ^".^ ' ■. /r\ , ■ ■,■ /' . ■ ' / ^ 

Most students are Wasigned to the institution by the Juvehlle courts authority, 

. - : . ^ . . ^ - ■■■■^ \ ^ "• . ■ ^ . - ■ ^ s 

In moBt eases, social ml^^djustmant is emdent aince theaa yomiRsterB'have had some - 
dlffteulfty with the law, f^ly relfttionships, and school adjustmants, Hany display 
emotional disturbances and learning disabilities. ' ' _ . \ - 

It was my ^obBervation af tar some fifteen '^years, of working with the yoimgaters 
at Ooerge Junior HepubliC|ras a teacher,* coach, Bnd cottage uncle, that these . / 
boys nHre coining to us with tremendous inadequacies in readlno, human interrelation- 
ships j Sense of values,, iknowledib of rights ahd reaponat bilk ties the law, 
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consumer rights and reaponsibilAWeSi md the knowledge of econoirrilcs antJ the work 

• ^ ■ ' ^ \ ^ , ' ' . ■ ^ ] ■ ■ ' ^ - 

ethic; Most came tttth d^ag-ed self -concepts. All came with a general distrust 

of adults Bnd authority, especially when related to education. The only people 

these youngsters trusted was their peer group • Weir pnly "factual" information 

was attuned through hearsay. 



. . I II. BACKGROUND AND JIATIONALE * ' ^r'^' . 

Prtor to thb Impltmentatlan of o\u:^ current procranij the only Itbr^aiy serviofa 
Oil campus were oonduoted throuoh the sehool library, 'nds facility contalna aotna 
lOjdOd volumas whlah are strongly academic orionted* Most otf the books in t^^s ^ 
collection are of the hardback variety with a general diaooncarn for current '^i^t 
sellers and individual intereatst FeWjif my audio-viaual ma^tertals were ayg^able 
on a "hands-on^basia"* While the library itself wia well staffed and well maq^ged^ 
there were inadequacies. Few up-to«^ate paperbacks were available j facilitiedljfarji 

" ■ ; ' ^ ■ - ' ' to"'" 

open durtng school hoursi ind Ineffective locator aW.lls caused youngsters to 




ovarwhelmed by "s© many books", and thus shy away from using the librajV i 
services« , \ , 

It was our thinking then that if Mohammed would not come to thi mountainj iifil'^ j 

. ' ■■■■ ■ ■ ■ ^ " it 

we would t^e phi^ mountain to Mohaunmed* A project was then developed and subinB|| 



tottie Bureau of Libr^^ Development under the libcarj^ Services and Cons true tton^iH 
Act, TiUe !• / ■ ^ :| | 

/ The project approviJ, pennitted us to hl^e library pddmce spBcialists tor; ! 
the residentdal cottages to preaent programs that would mottvate r©;aaing and | j 
stimulate an interest in the areas of i^ia^equacy that were previously mentionec^ J 
A readihg spaclaiist was WLred %q coor^nate the oVerall progr^ and match le^i# 
of reading with interest and Individual ^eeds* A library certified progran diijj^ctor 
was hired to implement i the project, /* ' . jfl: 



'Ihus idth A staff oonodtted to a program featuring interest<»based aatlviUeSi 

' ■ ■ ^ - . . \ ■_ ' - ' ^" ^ . ■ , 

A postivie reinforeement approaahi an Informal and congenial atmoapherei wd easy 

aceosslMllty to materiiiSi the project entl tied; v Bulded Enrichment of Ins tl tu^L onall &f d 

iJelinquyntg through In tereat* Based Llbrafy 'Matarialaj bepin« 



m. DBVBLOPMm AND DESCrapnON ^ \, 



The first phase of our project involved staff senei'tiidty tradning HMSiorts. 
Student profiles I instdtutionid needs^ and progrfflfi: goala^fir^^uai-. e 



thoroughly diicueeed. 



■ ■-, \ ' Vl Ml" 



One of the most importi^t actdvitiee during these early sessione to tiJ^e I 

^- " ^ ./ ^ ■ ■ ^ ' . . . • , 11-' 

each ertaff member to her proipective cottages for orlentatiQn meeting^vMth bpth= ; i|. 
cottage parents aiid studente. During theae meetingSj a itrong effort H^fe mads'to^ ''h 
establish a relationship which would be coopsratiTe hava benefits foir iCLl invo; 

-Gottage parents were made to feel that we were in their cottages tplprovide i; ; 
library services only. We did not wish to interfere with their normal O^tratl on, - ^ ; 
solicited their ideas and eoff^iled \d.th thei'r wishes concerning where and when we ^ I ^ 
would operate. . ^ ' i , l 

Students were contacted for input in regard to topic they wished to dlscuae ■ 
as well as the kinds of books and magazines they\would fe^d should they become avidlable* 
Students were given book lists and magazine lists tod actually had an opportunity . - 
to participate in selection of materU^s md books tKat they wo^d be usin^# ^ 



fhm t^Bpmnm was tremendotts* Vmry few booka were selee ted that Would not be ' ; / 
ootjlpidered worthy reading material • ^ v , 

Along^wJ,th reading and audio-visuii materiali, It wae nectseaiy to provide / ' 
g^orage^t^litiea. Each cottaee was eq^pped id.th a shelving utdt to attract vely 
display books and magarines, Rtorage carts wsm pro'^dded tq have a secure place 
£qT keeping unsupervised materials. - y_ 

Until our ordered equipraenti books j and magarines arrtvedi the staff was in need 
of inaterials to use in the-eoWagea . A donation oi' approxiwately 700 books was^^ given 
to ua by the Department of El/uaation. Upon reoeiidng these, ^uok§ were quickly 
distributed to the cQttaces as a stater collection* Alsp| a plea was put =out to 
the public asking for donations of unwanted books or perio^cala. 1^'rom this requ^st^ 
w© received in the araa of 100 adctttlohal titles for our collBcMon, 

^era was a great effort on the p«*t of library, guidance personnel to 
establish a congenial rapport through specif projects daaigned *to ptiTaulate interegtj 
motivate raacttng, and establish a feeling of trust between student and librarian. 
One etal'f member chose the occiit md the supernatural as her first topic of 
<M,scusaion# Because of the tremendous interest in this subjecti tliia proved to 
be an ^excellent "ice-breiJcing'* activity. Along filmetrins on these eubJectSi , 

outaldes reference materials were brought in, supplemental readiiTi was providedj 
dnd a guest speaker from Slippery RocK^ State Cplleg/was Inrited to come and lecture 
to any boys especially interested in these areas. - 



In IM attempt to teach ft.losson on following dlreo^onSf tiorklng i^th peesfSj wd 
/Tespoetdng aut^orltry, a "plz^a party'V and a "aookle pwty" were held In one cot tag©* 

l!tr#^ the staff mmtmr provided the group of boya tdth a basle recipe and Inl true tl one 

■ ■ : ^ ■ ^ ^ ^ ■ ' ■ . ' * . ■ ' . . 

and jthe boys prepared and cooked the food* The youngetere also took oare of luU 

preparaUons necessaiy to senra the rest of the cott^f and the cleanine up afterwards « 

. Slhoe th© intartrits of anothor staff mepber In^oluded eross-eouhtry stingy this 

was an^ area of instruction given to two cottages^* Aotu^ ski oquipinBnt was* brought 

in for the boys xto try out one sunny afternoon* Since few of the boys had ever been on 

skis before J they enjoyed this opportuinlty to tiTr'o^t their skills. >A second project 

initiated ^ this staff member was yoga qlaeses. InVtructor and boys oould aJll be 

seen idthouts shoes and on the floor in various yoga positions. This led to many 

requests for books on tlis subject as more information was sought in this araai 

Mother staff membari who had a good deal of expezlenoe in dramas ora^anl^ed a 

Radio bramc Club and a Debate; Taain. The latter^was not as suceeSBful as wticipated 

due to the lack of adaquate research materi.^ in the school library on the t^ics in ^ 

which the. boys were interested. Howaveri it did pro^de an OTcellent opportunity 

^ ^ ■ - . 'i \ - ■ ' ' ^ 

for the staff to conduct "mini-lessonsl' on the use of the library and using reference 

' • ■ ' ' 7 ' ' . ' ' ' 

waiteriida.. On the. other hand| the Eadio Ei^ama Club was quite successful* Several 

■ : ■ ■ . ■ ■ ■ ■ ■ . ■ ' \ '-^ 

plays ware recorded ana broadcast over the campus radio staMon* In addition 

to giirtng the boys a ch^ce to build confidence in their individual abilitdee and 

skillSi these activitiea also helped to improve reacttng sW^lls. / 



. An extensiy© unit on legal rights, gearad pttrMcularly to citlMns und€r 21, , 
was pressnted.ln sll or tha eottacpOg Using fllino trips vaidoUB books ai souroe ' 
mAt6riti.s, the Ubryy personnol had no trQuble in conducting llvoly ^BcusBions amdng 
the boys in such areas as riE^tr of prtLVaoy and freedom, tonfllctinB idghtSi trials, 
crime, students* rights, drt.nklng, ^mplojmiint^^d leg^ agreem^ts. 

Another program that was relevmt to the students was that on eareers. Through ' 
audiO'-ndsual materials and books, students could obtain up- to^date information on 
vlrtually*^ any career in wljich they were iiiterested. InstruGlors^bilpei the - 
aiudents to exandne their ovm interestSj ibi 11 ties, and sldllB, and tOMthfn eet 
realistic goals for themselvee. In additioh, students^ were taupjnt such practical 
information ad how to write a reaumejXfill out a job ap(pliGatibn|^ act on an interview, 
and locate potential job openings iroqvdrtments for spetiilc Jobsj and what would be 
63^)60 ted of them once ^they were hired* The Senior High bbys,©8peei ally, found these 
actlidties to be worthwhile ^ ^ ' ■ ^ ^ 

Cdnaumer educate on, an area about which the boys had little knowledge, was " ^ 
also offered as a topic for discussion* Through audlorvisual and aupplement^al 
reading materialB, th6 boys wei^ taught about contracts, credit, Nbii,ylni a car or 
home, and wise money management. Along with this, s^ple fonns we^e ^aed to show, 
students how to apply for -a loan, credit j checking or savings accoimt, and a social 
security card, and how to write out a check ^p^^epoait sUp» Knowledge of theSf 
^kindp of practical skills are esnenttal for the boys' success of the outside world. 



^4 * - ^ 

iotlifltiii previously mantioned are only a f ev of those whicli hav* 

b«dn 0ff«r«d to the boys as a sei^sfl of aotlvlUes dtalgned to pronote dlaeussloni idden 



|i# b^s' ephere if knowledgBi and to ancouragt fal5w**up reading for fldditlonal Inf or- 
ation* Other areap developed Include peraon^Hty, roles and i^oals, inpodsi viduesi 
sadf-conftdencei teen problfmS| dn*g educ^ttoni dating and rriarrlayei Wack fltudles, 
-and *^otheri that were strickly for enjoyment* 

' To, conduct these activltieSj^ staff fnOTbera vinited the cbttflRes four times a 
week. Each Instructor wao asfilenod; tWo cottages and visited each ,f or a period of one 
houfr per nlBht# The averaoe rd«htly attandenee varted, ^t from records kept it was 
found that between 5 and 15 boys attended the sessions, dapendinR on the SXibJect mattar 
presented. Along with the Tiipljtly programaj the instructor brought sets of books 
(usually 20 per set) into the cottAge for atudento to i)roWBq^^hrouKh and from which 
to mnkm iialedtions. At fire tj theoe seta were ief t in the bottag© for a period of 2 - 
to 3 weeks J irtth ye views for each book typed up rind displayed nnarby. Boys amployeri ^ 
the "honor syitem" in aif^inn out and replaaing books* This oystem proved to be 
UJisatisfaetory^ and ae a raBult it was modified so that the book so^t was removed at the ' 
, end of the^eottage visit and returned the next nipht. This meant that the boys now had 
to sipn out their books with the libraiy staff meinber. This new system seemed to evolve 
0. new reapact and valuo for tho book's return and it phyoical condition* (The 
initial core collections aa well as all manaf^inea remained in the cottagos on a ^ 
continual basis to be^road ^ tl e boys at their leisure* ) 



^rlnR tht^uifinir monthi of 1976, mother chanpe has madi In o^r oirorflli progrMi. 
Mhrmty personnel qontdnued to vlalt ih^ eoiiages nightly brtnglnK bookHi mig«Unea| and 

prograpii to the boysi but s dftytimtt^^leeiure gefloi'^' has lnltlatQd« Thia ahMge waft 

/ >^ ^ ' ^ ^ 

mads due%o the fact that most or the Btudents were out of ichool md unocoupittf during . 

the day. We saw here an oKceilent opporunl ty to pi ve Interested boys something , 

constructive to do with tholr froi! time. And flO| fjftch dfly four eeoelone wre held 

i 

end ntu(J«ntg nttendid on a voliUitoor bAalPi &^all-f^roup cilaeusnions on iUch 

tq)lcB as careoroi loRftl rlitfitoi porsonAlityi valuoei datlngi dlyorce, drugei alcohol, 

and eelf-confldenb© wore hold I'ollc/wJng a filmatrip preoentation* Audiu-viffujfl 

i 

materlalB wore usad along with hand-outfl And role playing^ to put acfuas certain 
concoptn* After thp ^'looturn*' wao over studfintn Wfiro'Hl^^n time to chooflB related 
bbokoj read fnapa7j.ne8| or ^ew mfiteriala on their oim* t^^arnlnf; nti^tiuna wore set 
Uf)) around the room for the boyo convenience* 

In Sfiptomberi with tho stnrt of ochooli @ffiQth#^r chWRe was Inltdstod, nooauea 
of a loss of a few staff inernbers du6 to Job chajino^i had limited pnriioniiel« ^ ^n 
empty roofn ad,1ftcont to the school library wan piven to uo for our uao durinf^ tho nc>iool 
day* Here^ all of our mntnrlAln wrre ntornri and booka wriro nttrnctlveiy displayed* 
Learning stations were set up aroufid the room and could be tioed by my ntucJont 
who had a study hajl In the librnryi In this room, any of our A^V mfttorialo 
could be used, or Btudyinn could be done. The 'average numbcir of boys per day^^ 
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iaLr«?i 1 it^9 1 LHJURH| HJiii R^ua pm^ii L| uj w uf%^ if^\f9 BimwA ii ur»ry ' e 1 ncj I J WJ fia , 
ic^jd st^jT monbor cuntdnued to ylojt each of th# ©Iglit cott4iEes,\hfi hoapl tal 



ir4ti til]f 'lfi8 iroitfid iwtiv«| but atf the iflrit^|ponthfl y>fQgrmnB0j^ the ftyifibm 
lP»S^^r dayti It %iafl alio found thAt thd number* 5f booki being al|med of thla 
roM averaged batnaen ten and 4U.ft#en ptr da^« 

^5ing the ovflninj< houra (from 5iCXy to yiOO) and on Ke|kendB (Saturday /Sandfly , 
llO() to IiiOO) the school llbrar^i flJonff with thlfl reAftinf; r^6fii|.wflB mflde aVMlable 
for UB0 by th©^ boya. During these timaB, the boya were' purml tted to use any, of , 
owr A*V mAterlaiai bookn, fljid equipment, or to UBe the school llbrAry'e f nej 11 11 na, 

A aecj 

and I5U durmf^ the evenlnn* Uuok nntn wore mnde avnllabloi rnftf^aEinoo were diniribuiod 

and upecj ^ reqiineto for hookfl w^re flllefi, jfowever^ becsuoe of the hoavy work loiid| 

ah© wae unable to cnntlnun with the wibjnnt pronentnti oa pni^t of the pruj'rnm In Uie 

cottARen, ^ ' ^ 

' V/i ih our prf3f;r«fn opnr/illnn diirl np thr^ ^''Vj evnnl npo^ flind on wet?kf^nds, thn buyn 

were piven ampla otpartunity to ullllzn library fAcilitif^b, A ntudnnt could volyntjfcrj;i 

cf^mii toy thf! UbrAry Mt Ruy of trionn tUma to parti rlpHtu in an nctlvlty of hlu chMce, 
# ■ I 

T^t, btKjka and mai^ta^.inds wn?*n jitlH rOKularly taken Into the cpttaitoo for thono boyo 
who w'ore unMi>ln to, or pnrfnrrnd tmt to, coto to uo* 1^110 flnxibility of wurklnit 
hours and ability to modi fy our proi^rnnin for UJFt etudento wan onn of tho ronrlnl 
fnaturen of oijr projnct. Wliori ilnaliiu; 1 nnti tutl onn, thi In oonontliili. In 

addition Co hfdpinK better maet the nncria of the rnsldonta, it, in nltw nncouranog 
jfclfte co-opt^ration.nnd arceptMune of thn 1 nr,ti tutlonwl staff* ' 



' ' In conclusloni We havo attii^ted^to outllnd aboyd a desoriptlon of the 'brp^ratldn ' 
of our program over the paat tWg ^e&rs. Included were a dlsoussloirof some of the 
major units deyeloped, the mo^fl.catiQns made on the original prbprwn Wid whyiand^a 
few of its outstanding featurea» , ^ 

Our idea wai a rathot* ambitious one* We hoped to Supply these younnflters >d th 
m admt wi th whom they could relate and rely upon* In addition to an N&^ult human 
reiaUonahipj we hopnd to ostablldh a rolianee upon the library as a soHrce of authentic 



^"^nd reliable in forinatl on* A roDiduaJ of such a progrMi wo\Ud be the improvement of 
self concept ae well m the development of reacing skilla related to improving ones 
own lot, in life. We feel that wo hi^ve been quite succes(sfuj. in aGhle'\^ rig these 
goale and in making an dmport.Tnt con tributd on to campus life* 

Kvaluati un of our proi'^rnm will be oxamined in the following section. 



PRir 
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nErTlON D- ^^uatdon , 

ThrQUEh our guided enrichnient progrmn, we were able to provide the. boya vdth 
a wide selection of attractiye paperbacks on several interest and reading levels 
so that no one was ever lacking in materials* &^en boys who were deemed poor or slow 
readers were found to be rea^ng our books* ThLs brought much saWsfafction in that the 
boys might never have picked up a book were it not for the guidance and encouragemGnt 
from our staff members. Since each librarian was required to read and write rovicws 
for as many books as poesible, she could readily suggest a tdtle or fill a sj)ecial ■ 
request. 

According to our records, aii avera^^e of 120 books were signed out pt^ month during 
the everdng visits to the cottages. An additional 180 books, on the average, 
circulated each month from the resource room during the daily sessions* However 
we are sure that the figures for the evening sessions are way below what they sliould 
be* As is pointed out in our project descrtptlon, originally we enproyed thq honor 
system in signing out books, and so we had no record of the number of books read* 
This system was changed when it was discovered that many of the boys were keepitic 
the books. Others were taking the books for granted^ and made little effort to . 
return and keep them in good condition. Under this new systemj the bdys had to 
sign out books with the librarian. This seemed to bring about a new respect for the 
materials and made the boys more responsible. In addition, the librarians became 
more familiar with each boy's reading pattern and were in a better position to 
help him. 
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As for attandanca figurasi, our records show an avarage of six boys per evening session^ 
in the cottageei sixteen per day in out suiraner "lecture" seriesj fiftaen per day in our 
roaource room (open riurinc school hours)'i and six per rdght and week*end sesaione, held 
in the resource room and school libraiy- V/e fafl tha^' through our vartety of prof trams . 
and schedules^ we were able to reach a eiiable number of boys at GJR in one way or another* 
Tliie has been a major factor in the succeei we have ejqperienced. ' 

Another evaluative aspect of our prooram concerns the tremendoua acceptance of 
our program by the staff at OJK* In the papt^ we have aoli cited opinions from onveral 
of the counselors and have found that they are ver^ impresaed with our program and what 
we have to offer* Several commented that they were "pleased with the boys" interest - ^ 
in the program and the tremendous response to it* Mr. Skip Giprdano said that "more 
boys have come out for this program than for many activities on campus*'* Mr* Richnrd 
Thomas is "in favor of any proormn^large or smnllj desicned to help the boys in any w^y," 
He added J "I have never seen many of the guys sitting around reaciing bookB*" ^Mr* 

ii 

Dob Wise, former director of all cottage personnel, srid| I ' ve heard veiy favorable 
comments from the majoidty of personnel. Some; of the cottage uncles are surprised 
by the participation of certain boys in the prc^fam,". ^ , 

Since last Novemberi when we began operating during school hours in the resource 
room adjacent to the library / the classroom teachers and institutional staff have 
iuso shown a great interest in our program* Teachers began ssndlng boys down after they 
had complated their school work, so that participation in our program became a kind 
of reward for eompleUine work or doing well* Teachers and staff rtembers began to 
borrow our books and A»*V materials to use in their ciassrooms or as part of their programs. 
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This helped themj and it ^so helped promote our program by m^ng more boys aware of 
what we had to offer. We felt tbat wp had actually accomplished something, though, when 
a few of th^-teaehere complained that they had a ^fficiilt Mme getttng. some of thie 
boys to put their books dovm once they had started tiarhlng# ^ie was a little 
annoying to thfmi but made us hapj^. We knew that we had some boys actually hooked on 
raading. * %. 

Canments from the boys themselves also proved to us that We were, achieving what 
we set out to do* For instaneei one boy said, "The Mbrary Procrl^^^ good^ 
program. I used to hate to read till I cane to GJR, 'fliere I met the Ijbrarian 
Karen# f?he told me the importance and pleasuree of readihg* Now I read a book 
a week or every two weeks***" Another commented, "You le^n what you want to learn . 
You see films and listen to records* It is easy to talk to the teacher," One 
boy repliedj "Overallj the whole course la interesting and 1 would Ijibl^ it a success. 
The book proi^ram program has been especially advantageous to me* I have \ always 
enjoyed reading books and they pass the timej which is important at OJR* \ *^* 
Still aiother added| "Not only does it give us booke but we have movies on\noiley 
handling, jobs, and some other things that ,would help ycu when you pet out*V 
And finally, one said, "It helps somebody who is interested in some special subject 
to know and understand more about it* And it is a good idea just for pleasure *y 

These coTronents from counselors. and boys, as wall as personal observations b^ 
our 3taff, seemed to tell us'tliat the students have learned to trust our people, to 
enjoy reading as a leisure-time activity, and to rely on the library as a source of 
answers to all kinds of things* 
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. One of tha !|^^teworthy observay.ons was the great resppot paid to both materi§ds 
and staff. Du^ng. the course of our proeram only twoTdldly jerious behavior ' 
problewe divaloped between boys and staff. Not one pieee of equipment was damiLggd dUe^ 
%o negligence, pr rdshandllng. One easeette tape recorder-player did disappeari but 
it is our suspicion that an adult was responsible for this aot* For the most part| 
/:books were h an dO!^ with gre.at care so that the oppoi*tunity to use our aeryices could 
contitiue# h% ' 

■ ■■ : . ■ ■ ■ 

^ To see 4f oiir pppgrm was having a positive effeet on the boys' abiliU.es 
irii ths elassroomi we noted the nurabera of regiJ.^ participants in our pro^rain 
whose nMes appeared on the honor roll md school frilure list and compared this 
ipdth those who were hon-participmits# In the two school years from 1975-77 j from 
a total 325 boys on the honor roll, 231 were regiilar participants in the library 
^progrmi yij w^^^ a ratio of to 1. For the simie years, from a total of io2 

names on the failure list, 78 were regularS| 2k were not- a ratio on more that 3 to. 1,- 
Since there are a number of other faotors that coiild be considered here, we cannot 
conolusively prove that our proj^rm produced these results. However, we do know 
that an interest in raading was simulated or enhanced in our regular participants^ 
resulting in an increase in reading ability in most cases. In fact, from a 
ample of tMry boys chosen from a Jr. High reaclng class on the basis of their 
regular participatdon in the library prograin, Sfr.7^ of , the boys showed en improvement 
in reauing scores, ranging from 2 nonths to 6,0 ye^^s. (Based on pre and post- 
teat results of the Metropolitan Achievement Test.) 
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This cdfficulty in tccurataly controlling outside factors was one of th© 

■ '- ' ■ ■ ^ ' ' ■ ' ■ - /■ • 

dif^cultiea w© encountered in so many of our efforts at ev^uatioh. It was juti 

" V" ^' ^' -V ■ ■ ^ ^ ^ . \ : ^ ■ . ■ ./■ 

imposaibla. to find with absolute certttnty that our program did or did not ef^ct 

certain beha^ors. There were Just too many other vartables to considei^. Thif 

was conplicated 1^ the fact that there was a constant tumoirar in ptudent populationi 

making any type , of objectiw testing extremely diffl,cult. In aridiy^on, we have 

discovered that it is very hard to measure whether or not these changes are 

perpmant* It is for these reasons that we have relied a good deal on subjeetive 

measurements such as Dbservations by the libraiy and institutional staff and eomments 

from counselors and students to monitor our success* 

Over the past two yearsj we have encountered some dtLfficultieSi including those 

mentioned above regwdlng evaluaMon. Other problems Included a ^fUculty in 

\ ■ . 
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scheduling at timeS| due to confliet^th other campus activitiesi 6 problem 
with ineffective peraonnelj the failure to achieve success irtth a few of our 
presentAtion-discussi on topical aid the loss of . sOTia of our books. Howavari we have 
acknowledged thaae problems and have made evafy effort to corract or work around 
them* 

We are pleased with the tj^e of programe we have davaloped at ^OJR over the past two 
years, and will make every effort to sea that it continues on a permanent bails. 



